
IN FORMATION 
 
Increase your team's performance by 71% and do it NOW! InFormation equips your team with 
the same advantage a flock of geese takes for granted. By following the tested guidelines outlined 
in this authentic resource book, your organization will fly farther, faster, and with no additional 
effort, keeping you out in front. 
 
Look what these leaders are saying about In Formation: 
 
"…Most companies share a commitment to quality. In Formation shows you how to achieve 
quality through leadership. By following the techniques outlined in this book, you will peak your 
teams level of performance. Larry W. Dennis Sr. takes a very practical approach using real-life 
examples. You will find the guidelines easy to follow and implement." 
            David Snodgras, President 
            Dennis' 7 Dees Landscaping 
 
"…The principles Larry W. Dennis Sr. teaches in In Formation have worked for us. For years 
our central distribution center delivered material once a week to our 60-branch network. Now, 
our warehouse team leaders have improved our materials management process to deliver every 
day to our branches with no increase in costs. If you want to see dramatic breakthrough in im-
provement, read and study In Formation." 
            Gary Ewer, Director of Education 
            Platt Electrical Supply 
 
"…In just the last 18 month, after a 10-week program centered around the In Formation  prin-
ciples, we increased our production nearly 100% with half the labor costs. We have reduced our 
entire company's labor costs by 12% while sustaining similar increases in sales. We now meas-
ure, track and analyze our performance to make our jobs easier and more profitable. In Forma-
tion is an excellent tool for reaching success in today's fast-changing, increasingly competitive 
business environment." 
            Stan Tonneson, General Manager 
            Georgies Ceramic and Clay Co. 
 
"…Over the past two years our business has been energized by learning and applying the prin-
ciples and strategies presented in In Formation. As a job-shop surface finisher, we are facing de-
mands for shorter cycle times and higher levels of quality. Centering around 'teams,' employees 
are now setting goals, measuring against them, celebrating their achievements and solving prob-
lems. As Larry's principles are applied in your business, the results are immediate and remarka-
bly self-sustaining." 
            Gary Rehnberg, Vice President/Controller 
            East Side Plating, Inc. 
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