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itive energy into improving any not so great 
relationship in your world. The benefi t you 
will gain is less stress at work and in your 
personal life. You will be able to effectively 
communicate with the people you interact 
with on a regular basis.”

One of the questions I often ask is “Would 
you rather be right or happy?” In this case, it’s 
possible that Marcella had every reason to 
say, “I’m right,” but “I’m right” wasn’t working, 
wasn’t solving her problem, wasn’t improv-
ing her relationship, or gaining the cooper-
ation she needed. By changing her focus 
to making the relationship work, by taking 
responsibility for making it work, an amazing, 
almost miraculous shift occurred. I challenge 
you to take a look at those relationships that 
may not being working to your full satisfac-
tion and ask yourself, “If I were willing to give 
up being right, what might happen if I made 
a commitment, a decision, to make this rela-
tionship work, fully work?” Why not give it a 
try? You don’t have to try it forever. Try it for 
three weeks and see what a difference you 
make.

Marcella, HR specialist for a food distribu-
tion company in Seattle, Washington, 

told session 7 of the Leadership Develop-
ment Lab:

“For over 2 months, ever since my promo-
tion, I had been experiencing a very dis-
comforting lack of communication with one 
of my coworkers. She is supposed to pro-
vide me with the essential personnel infor-
mation I need to successfully perform in my 
new position. She is the only source for this 
information, short of us taking what would 
be several hours a week to dig it out. We 
have had quite a few differences in opinion 
about how things had been handled in the 
past and what was the best way to execute 
going forward for our department’s future 
success. I think she may feel that she, 
instead of me, should have been promoted 
when the position became available. She 
has made it clear in subtle and not so subtle 
ways that she doesn’t feel I am qualifi ed 
for the role. It fi nally got to the point that I 
asked my supervisor if she could sit in as 
a neutral third party on a meeting between 
me and this associate. After listening to the 
advice of my supervisor and reevaluating 
the long term importance of this relation-
ship, I decided to make my relationship with 
this associate my Turbo 5X project. I decided 
to apply 5 times more enthusiasm (Com-
mitment in Action) to changing my attitude 
toward and improving my relationship with 
this individual. I focused with fi ve times the 
intention and positive determination. I was 
determined to make our working relationship 
functional. Since I made that decision, to my 
amazement, the communication between us 
is great. We talk frequently and the associate 
responds and provides me with the answers 
I need to every request I have made with 
few questions asked.

“The lesson I learned from this experience 
is when I change my outlook about a rela-
tionship, when I decide to take responsi-
bility for making a relationship work, I can 
improve a bad, seemingly hopeless situa-
tion into something that is quite workable. 
The action I call you to take is put more pos-

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.  

To unsubscribe, please e-mail us at admin@turbols.com

Larry W. Dennis, Sr.  
President, 

Turbo Leadership 
Systems©

Would you
rather be
right or
happy?

Changing a Charged Relationship

Phone: (503) 625-1867  •  Fax: (503) 625-2699  •  email: admin@turbols.com

The                    Charger                                                                            

 Get Involved!
Become a fan on Facebook
Connect with me on LinkedIn
Tweet with Larry on Twitter

Introducing Turbo’s New
Strategic Execution Summit (SES)

Your executive team executes at record high levels.
A dynamic, aligning process to blend your manager’s
energies and leverage your collective strengths.

·  Craft a compelling “Vision of Victory” to blast 
past the “stories” that block the forward thrust of your 
team.
·  Create a galvanizing mission “slogan” that moti-
vates, builds pride, and pulls your entire organization
together.
·  Defi ne excellence for every role.
·  Develop individual, specifi c 3-step action plans to
ensure performance matches agreed-to measures of
excellence.

SES creates aligned energy to ensure the
highest levels of execution.
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