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a lot of potential.’

The lesson I learned from this experience is 

to listen to my coaches. Even when it seems 

impossible, I have to persevere, and from 

consistent perseverance, I will be rewarded. 

I also learned the extraordinary power of 

well-timed praise from a person I respect.

The action I call you to take is don’t listen 

to anyone who tells you it’s impossible to 

win. I want you to persist even when the 

odds of your success are overwhelmingly 

against you. And, when you’re the winner, 

fi nd opportunity to give praise for the efforts 

of those who are trying hard. “The benefi t 

you will gain is the satisfaction of knowing 

that you gave it all you’ve got. Even if you 

don’t reach your goal, you will feel satisfi ed 

knowing you have given it all your best.”

                        ###

 in.” 

Claude, head machine tender for a paper 

mill in northern Ontario, Canada, told 

Session 4B of the Leadership Development 

Lab:

“In January of 1979, I competed in a boxing 

tournament in Kingston as a member of 

the University of Ottawa Boxing Team. As I 

was preparing for the match, participating 

in practice matches with my sparring part-

ner, my coach told me to stay low, don’t 

attack, and no matter what, be sure to pro-

tect myself. Of course when I went into the 

ring, I didn’t listen to the coach. I forgot 

his words of caution and tried to attack my 

opponent. The fi rst thing I knew, I got hit in 

the face—the hardest punch I’ve ever felt. I 

stepped back and thought to myself, ‘There’s 

something wrong here. This guy is fast!’ I 

mean, usually you will see a punch coming 

but you won’t be able to stop it. With this 

guy, I didn’t even see it coming. ‘This one is 

going to hurt,’ was my next thought.

In spite of the fact that I was obviously out-

classed, there was no way I was going down 

without a fi ght. I picked up my courage with 

both hands and of course, this time, put 

them in front of my face with my elbow pulled 

in to protect my solar plexus. I kept attack-

ing and looking for holes where I could get 

in a punch or two. Needless to say, I lost that 

fi ght. After the tenth round and the obvious 

decision of the judge, my coach told me I 

had just fought the Ontario Province champ. 

I ended up in third place of that tournament. 

I didn’t keep the medallion from that fi ght 

because I came in third place. What I did 

keep was the memory of the moment after 

our match, when the Ontario champ came 

over to me in front of my coach, and praised 

me on my good fi ght. He told me, ‘You have 
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Keep Your Head Down

Turbo’s Celebration Corner

A case of 15 Leadership 
Principles & Ronald 
Reagan - Use Them To 
Change Your World was pur-
chased last week as gradu-
ation gifts for each of the 
soldiers graduating from the 
ROTC program in Boston, 
Massachusetts

UPDATE: We just received feedback on 
this order: John said it was very exciting to 
get them. Soon after receiving them, he was 
in his CO’s offi ce and noticed that the Reagan 
book was one of 3 books on his desk.

Some of the young Marines wrote me than-
kyou notes. One said he had just fi nished 
reading it – even though he”s in the middle 
of exams. He said “Thank you for taking an 
interest in my professional development.”


