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Job Site Visit
What are your priorities?

We recently conducted an in-company Leadership Development Lab(LDL) for the entire
management team of a large, general contractor firm in Oregon. Numerous comments were
made at the first session by the project managers and superintendents requesting the
president and operations manager visit the job sites more often.

As | listened to the tentativeness in the voices of those making
the request, | could see it took a lot of courage for them to ask.
They were trying to convey to the president and operations
manager how important it was to them that the officers pay
attention to them. They wanted up line leadership to see
firsthand their efforts, difficulties, setbacks, challenges, prog- g
ress, and successes. As the three-month program unfolded, the |
officers began to visit the job sites. To their credit, they set up a
schedule, put job site visits on their calendars, and made job visits a prlorlty

Every time either officer visited a job site, the superintendents would

comment about it in class, "Terry was over at our job," or "Curt got mud on

| his shoes at our site this week," or "He got to see what a |@#$% the owner's

| representative could be," or "It really meant a lot to a couple of my subcon-
tractors when they asked them how there were being treated." At the end

of the ten-week class, one of the comments made by several class mem-

% bers was how much it meant to them that the bosses had visited their job
sites.

What | realized as | watched was that prior to this time, these owners really
didn't know - they just simply didn't understand - how important it was to
their team that the 'bosses’ visit the jobs. Now they know that by paying those visits they
were saying without using words that they were available, that they were willing to "mix it
up" that they wanted to help, that they did care. They were communicating: "l understand," "I
care about you," and "You matter to me."
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We all know the excuses for not leading the charge, mixing it up, visiting the job site, walk-
ing through the plant - "l don't have enough time." Move building relationships and a high
performance team up on your priority list! Paying more attention is one way you can give
your team a raise - literally lift their spirits and strengthen morale.

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.
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