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is, not as he wishes it were. This objectivity, this 
refusal to engage i n self-delusion, is a mark of 
the true leader.

Responsibility is perhaps the hardest of all lead-
ership qualities to develop. The acceptance of 
responsibility means that, as President Harry 
Truman said, “The buck stops here.” if you run 
into an obstacle or have a setback, and you make 
excuses rather than accept responsibility, it can 
mean the difference between success and fail-
ure.

In the end, you become a motivational leader by 
becoming the kind of person others want to get 
behind and support in every way. Take time to 
get to know your staff [Leadership Principle #2 - 
Become Genuinely Interested] so you can better 
understand how to best support them. By know-
ing everyone’s strengths and weaknesses, you 
can strategize how to put everyone to productive 
use.

As a leader, your job is to be excellent at what 
you do, to be the best in your chosen fi eld 

of endeavor. Your job is to have high standards 
in serving people. You not only exemplify excel-
lence in your own behavior, you also translate it 
to others so that they, too, become committed to 
this vision of excellence.

The key to leadership is the commitment to doing 
work of the highest quality in the service of oth-
er’s, both inside and outside the organization. 
Leadership today requires a focus on the people 
who must do the job, and an equal focus on the 
people who are expected to benefi t from the work 
being done.

The single most respected quality of motivational 
leaders is integrity. Integrity is complete, unfl inch-
ing honesty with regard to everything that you 
say and everything you do. Integrity underlies all 
the other desired qualities. Integrity means that 
when someone asks you at the end of the day, 
“Did you do your very best?” you can look them in 
the eye and say, “Yes!” Integrity means that you, 
as a leader, admit your shortcomings. It means 
that you work to develop your strengths and com-
pensate for your weaknesses. Leadership Prin-
ciple #1 - Lead From High Ideals

Courage, combined with integrity, is the founda-
tion of character. One form of courage is the abil-
ity to stick to your principles, to stand for what 
you believe in, and to refuse to budge unless you 
feel right about the alternative. Courage is also 
the ability to step out in faith, to launch into the 
unknown and then face the inevitable doubt and 
uncertainty that accompanies every new ven-
ture.

Alexander the Great, the king of the Macedo-
nians, was one of the most superb leaders of all 
time. He became king at the age of 20, and in the 
next 11 years, he conquered much of the known 
world. When he was at the height of his power, 
he would still draw his sword at the beginning 
of battle and lead his men forward into the con-
fl ict. He insisted on leading by example. Alexan-
der felt that he could not ask men to risk their 
lives unless he was willing to demonstrate by his 
actions that he had complete confi dence in the 
outcome. The sign of Alexander charging forward 
excited and motivated his soldiers so much that 
no force on earth could stand before them.

Realism is a form of intellectual honesty. The 
realist insists upon seeing the world as it really 
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The                  Charger

Are there people in your organization 
who:

• Seem to lack motivation 
• Take little pride in their work 
• Accept “good enough” as their stan  
dard of excellence 

THESE ARE FAIRLY common prob-
lems, and every organization seems 
to have them. For the most part, 
they have been traditionally labeled 
as attendance problems, safety prob-
lems, attitude problems, people prob-
lems, or even motivation problems.

Although we don’t have all the 
answers, we are offering a compli-
mentary 1-hour Leadership Insights 
Workshop, “4 H’s - How to Win the 
Heart of Your Team” that helps you 
see how to get amazing results.

For more details, just reply to this email 
with “YES” in the subject line


