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“In summary, you can follow these three steps 
to successfully complete any project. First, iden-
tify the project’s duration – the project’s start and 
fi nish dates. Second, identify all materials, tools 
and equipment you will need to complete the 
project. Third, identify the human resources you 
will need to complete the project successfully on 
schedule.

“The lesson I have learned from using this simple 
3-step approach to project management is that 
no matter how simple or complex the project, 
when I am consistent in using these three steps, 
I am prepared to take on any project. When I ask 
the right questions (the devil is in the details), I 
minimize surprises, costs and delays.

“The action I call you to take is to use these 
three simple steps as you approach all of your 
projects, whether large or small. The benefi t you 
will gain is reduced stress, and you will fi nd your-
self being more consistent in the success of your 
projects. Your projects will be completed safely, 
on time and under budget.”

Mark, pipefi tter superintendent for a North-
west mechanical contracting company, told 

Session 6 of Turbo’s Leadership Development 
Lab (LDL):

“No matter what your project is in size or scope, 
how complex or simple, there are three steps to 
follow that ensure successful project planning. As 
superintendents, foremen, and crew leaders, we 
must be exceedingly good at successfully plan-
ning and completing projects safely, on sched-
ule and under budget. This 3-step approach has 
been highly successful for me on many projects. 
You can apply these simple steps to any size 
project. These steps apply to planning your day 
and for projects that extend over several years. 
(In the larger projects, you will apply these same 
3 steps as sub-sets within the larger project’s 
duration.)

“Step 1 - Identify the project’s exact start and 
stop dates – establish the project’s duration. This 
will allow you to properly plan the next two steps. 
If there is fuzziness about the start and stop time, 
now is the time to clear it up and remove any 
ambiguity. Knowing the start and stop time will 
help eliminate surprises and emergencies, and 
form the context for the next two steps of suc-
cessful project planning.

“Step 2 - Identify the materials, tools and equip-
ment you will need to complete the project. This 
requires that you have a clear picture in mind of 
the scope, complexity and details of the project. 
Having the proper materials, tools and equipment 
at the start or as needed, just-in-time on the proj-
ect will allow you to be the most effi cient and will 
keep you from having unnecessary delays. The 
details of this step can include issues of access, 
and availability of common resources like stag-
ing area, water and electricity. Interacting with 
others on the site in your area may include know-
ing their schedule and understanding the scope 
of their work.

“Step 3 - Identify what resources you will need to 
successfully complete the project within the sub-
scribed timeline. This can include the craft skills, 
knowledge and experience of direct manpower, 
any specialty subcontractors, or staff required.
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INSURE 2014 STARTS WITH A 
ROAR!

End your year on a high and leverage

the exciting promise of the New Year.

We will tailor a program for you that

will guarantee your year ends on a high

note and you will rocket forward with

high octane into 2014.

Call us today to schedule your tailored

program!!
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