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Help your Estimators, PMs, PEs,
Superintendents, Formen,
Safety Directors and staff beat
the bid!

Improve Communication
Successfully Sell Your Ideas
Build Relationships
Improve Teamwork
Control Your Attitude
Reduce Stress
Win Cooperation
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LEADERSHIP SYSTEMS

Turbo's Leadership Develop-
ment Lab (LDL) gets proven
results and we're bringing it
back to Salem. SCE is
sponsoring our next class
starting soon. Contact
Admin@TurboLS.com for
details!

email: admin@turbols.com

To our clients and friends January 3, 2017

Finished Floors

Put Real Enthusiasm Toward Your Resolutions

Mike, Foreman for an electrical contractor in Battle Ground, WA, told Session 7B of Turbo's Leadership Development Lab:

—

"When we moved into our home on February 15, 2003, my hardwood floors were
stunning. Fast forward to October 2, 2016 (my wife's birthday), our floors were
worn to raw wood throughout the house. The only varnish left was on the outside
edges near the baseboards. | knew we had to refinish the floors, but | was
dreading the project. We had priced out having the floors professionally
refinished. Our entire main floor is wood - 1600 square feet! The lowest bid |
could find was $5000. At Session 3 of the LDL when my instructor, Larry Dennis,
challenged us with the 5X More Enthusiasm assignment, | made a vow to tackle
the floors myself. In just one week, before Session 4, we moved the entire family
downstairs. The move included the fridge, dishwasher (had to disconnect it),
range, all furniture, beds, dressers, pots, pans, and the washer and dryer. This was
a huge job! Our children responded with excitement, seeing the experience as
an adventure and we temped up living quarters in the basement. | purchased all the material and tools we needed and rented
two sanders for the floor. All the expenses totaled up to $950. Our children helped my wife and myself in the tedious process of
sanding the floors smooth. We actually had fun working late into the evenings. In less than a month, before Session 7, we
moved back upstairs on to our better-than-new hardwood floors that shine with a luster that only the pride of personal
workmanship can bring!

"The lesson | learned from this experience is when a project feels too big or is a burr in my saddle, make a vow, set a deadline
and say to myself 'l can do this. | will do this"and just do it!

"The action | call you to take when you see a job that needs to be done is not to procrastinate, tackle your project with 5X More
Enthusiasm.

"The benefit you will gain when you put your mind and willpower toward your project is that winning feeling that always comes
when goals are achieved. You will discover for yourself that the sky is the limit."

Mike could have done what most of us may have done, hired a floor finishing company for S5000
to do the work, move his family to a hotel and when the floors were finished, moved back home.
Where is the fun in that? Where is the adventure in that? Where is the story in that? Mike helped to
create a story that defines who he and his family are - resilient, resolved, capable, resourceful, a
family, a tribe to belong to, to be proud of. This finishing floors story will be repeated over and over,
possibly for generations to come. What stories are you creating with your family? Your team? Your
tribe? Your stories define you. Make your story worth telling!

Turn your next team meeting a launching pad into 2017 with a Turbo Workshop

How to Turbocharge You, 5 Steps to Tap Your True Potential - A 50-minute workshop designed to make your last team
meeting of the year a launching pad into 2017.

This program is based on our success in working with hundreds of senior management teams over the past 30+ years.
This is a way to capture and harness the natural optimism of the New Year. You will create immediate breakthroughs in
key performance areas, and you will sustain this vision of victory frame throughout the year.

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.

To unsubscribe, please e-mail us at admin@turbols.com

Connectwithus! §j J [} &



