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Lead or
follow ~
You decide
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Greg, the co-owner with his wife, Jan,
of eleven, soon to be twelve, Yakima
Valley McDonald’s restaurants, proudly
handed me one of his business cards. |
was surprised to see a picture of his motor
home on it. It is a beautiful 1954 Flixible
Diesel Pusher bus that he and Jan have
converted into a luxury coach. Greg told
me that to be accepted as a member of
the motorcycle traveler club with his bud-
dies who all ride Harley-Davidson motor-
cycles, you first must have a luxury motor
coach. The club pretty much insists that
it be one of the high priced, super luxu-
rious coaches. The way Greg put it, “no
plastic” Most of the club members have
a coach like those manufactured by Mara-
thon Coach in Eugene, Oregon. Greg said
that he and Jan wanted to be in the group,
but they didn’t want to spend a million dol-
lars on their coach. Believe it or not, the
price of a new Marathon Coach ranges
from $1.5 to $2.5 million, so they decided
to do something different. After scouring
the country, they finally found and bought
their 1954 Flixible. Theirs is one of less
than fifty left in the world. When they got
it home, the work really started. They com-
pletely renovated it. It is gorgeous and in
many ways far more interesting, and cer-
tainly more unique, than one of the up to
eighty coaches per year you can buy right
off the production line.

To have such a ride, you have to be willing
to be different, be willing to break out of the
“lock step” of your friends. You must follow
Ralph Waldo Emerson’s advice when he
said, “Do nothing ordinary,” never follow the
crowd.

It's sometimes difficult to know the right
path to take, the right decisions to make,
the right direction to follow.

“Two roads diverged in the woods, and |
took the road less traveled by, and that has
made all the difference.” - Robert Frost

To our clients and friends

Take the Bus

May 3, 2011

As our boys were growing up and would act
out, doing things that we all knew weren’tin
their best interest, and were breaking family
rules, | would ask the standard Dad ques-
tion, “Why would you do a thing like that
anyway?” They often answered, “Everyone
else is doing it” This answer drives most
parents crazy! | would respond, “That could
be the very reason not to do it.” Eighty per-
cent of the people in our world are living
well below their potential. Often, as Ther-
oux said, “they are living lives of quiet des-
peration,” they end their lives broke and
broken. So the path to success is not doing
what everyone else is doing. In fact, this
may be the surest direction for us to take
if we want to fail. The most certain path to
success is to be a *contrarian, go against
the crowd, act in the opposite way of the
masses.

*A contrarian is a person with a prefer-
ence

Turbo’s “Strategic Actions” program

In one power-packed, tailored day, your team will
develop a laser focus for a Turbo thrust into 2011.
What do you want? Increased sales? Improved
performance? Reduced accidents? Improved
morale? Greater engagement? Improved cus-
tomer service? Improved customer satisfaction?
Reduced operating costs?

This 1-day program is based on our work with
hundreds of senior management teams over the
past 25+ years. Your team will leave equipped to
perform at breakthrough levels in 2011.

Call now - 2011 is here!
(503) 625-1867

Get Involved!

i Become a fan on Facebook
i Connect with me on LinkedIn
[} Tweet with Larry on Twitter
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