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To our clients and friends

| Quit!

July 6, 2021

Oh, Happy Day.

After David Wilkins, President & CFO of Big Office Man, LLC read a recent Turbo Charger he sent us the follow-
ing:

"Great story Larry!

Yesterday | went to my mechanic (who is trained but) a backyard type guy from Roma-
nia. | asked him if he had a 'day job.' He said when the pandemic hit, he got a job, and
after the boss screamed at him twice, he left his keys on the desk and didn't come back.

When the boss asked him if he quit, he said 'veq, | think so." His boss started to rail about

how unprofessional my mechanic was, so he said 'Yes, | definitely quit.' So easy to praise if

we just take the time and do it."

This was my response to David:

i ]‘_QuIT

"Hey David thank you. Your little story might end up being a Turbo Charger. We'll see.
Breaks my heart to know what some people have to put up with, or at least do put up
with from uncouth, surly managers. | feel like your story has a happy ending because he
quit. Good for him."

You may wonder why | call this a "happy ending." It's not

at all what either party had in mind when the mechanic

joined the firm. The owner hoped the mechanic would do great profitable
work and bring in more repeat, referral business. The mechanic expected he
would make good money, be a respected part of a winning team. Aren't
these the things every owner and employee want?

Frontline supervisors up to senior managers, and small business owners who
have risen through the ranks, are often Type-A personalities. They're aggressive
self-directed, high-energy, determined, goal-oriented, and more. These
positive qualities, when taken to excess, become weaknesses. Managers who
learn to live by 15 Leadership Principles (beginning with Leadership Principal
#1: Lead from High Ideals - treating others with respect and dignity), earn the right to lead.

Ask yourself, "How can | get into the other person's shoes?" Leadership Principle 2
#5: See Their Point of View. What are the best ways to do this? Leadership '
Principle #6: Become an Active Listener, reducing your penchant for Leadership
Principle #3: Criticizing, Condemning, and Complaining, and Leadership
Principle # 4: Provide Acknowledgement. These are good places to begin.

So why does the story have a happy ending? If everyone stopped putting up
with bullying, abusive behavior the mechanic was experiencing, and stood their
ground, those bullies of the world would have no one left to bully.
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Make these Leadership Principles a part of the fabric of your life. You will see a reduction in turnover. The next
thing you know, a line will form outside your door of qualified people who want to be a part of your team. This
will be one of the happiest days of your life.

Who threw in the monkey wrench?

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.

To unsubscribe, please e-mail us at admin@turbols.com
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