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Help your Estimators, PMs, PEs,
Superintendents, Formen,
Safety Directors and staff beat
the bid!
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Improve Communication
Successfully Sell Your Ideas
Build Relationships
Improve Teamwork
Control Your Attitude
Reduce Stress

Win Cooperation
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Turbo's Leadership Develop-
ment Lab (LDL) gets proven
results and we're bringing it
back to Salem. SCE is
sponsoring our next class
starting soon. Contact
Admin@TurboLS.com for
details!
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To our clients and friends January 10, 2017

Rat Fink

Don't Let Lying Trap You

"Oh, what a tangled web we weave. When first we practice to deceive!" - Sir Walter Scott, Marmion

Patrick, Sales Manager for a provider of heating, ventilation and air conditioning service told Session 5B of Turbo's Leadership
Development Lab:

"In January of 2014, | was working for a pest control company in Portland. One of my clients paid us
$2500 to place 100 rat traps in their building. A week later, the customer complained that our
company had only caught one rat.

"l went to the customer's location to see if | could understand why we had only caught one rat after
seven days. | looked high and low and | could only find 4 rat traps that our company had placed in
the whole building. | called our technician and asked him how many traps he had placed. He
repeatedly refused to answer my question. Finally, after refusing to accept no for an answer, he told
me he had only placed 4 traps! | have to admit, that made me pretty angry. | had sold my clients
services only to find out later that my company hadn't delivered the services we had promised.

"l getreally angry when people | should be able to trust violate that trust by lying to me. It is the most infuriating when it is
someone in my family or my own company that | want to be able to trust. | lost a great deal of respect for that person and could
not trust them again. Rebuilding, regaining my trust requires that they prove, over an extended period of time, that they had
learned their lesson and are now trustworthy. | may not show it outwardly, but it is one of the things that makes me the most

angry.

"The lesson | learned from this experience is to always employ Leadership Principle #1 'Lead From High Ideals' - keep my word,
always tell the truth. | know how | feel when someone fails to keep their promises, keep their word and then continues to lie to
me about it.

"The action | call you to take is to think about how you feel when you realize you can't trust someone.
Make sure you are not the person who can't be trusted. Make it your practice to 'Lead From High

* Ideals, tell the whole truth, even when it is uncomfortable.
"The benefit you will gain is you will keep the respect and trust of the people you live and work with

and you will have the richness that comes from treasured, trusted relationships.”

The Value of Trust

Return on Influence

The world is looking for leaders they can trust, leaders who will keep their word and deliver on their promises. When someone
fails repeatedly to keep their word, continues to break promises, we may even refer to them as a rat fink. Never let it be said of
you.

Turn your next team meeting a launching pad into 2017 with a Turbo Workshop

How to Turbocharge You, 5 Steps to Tap Your True Potential - A 50-minute workshop designed to make your last team
meeting of the year a launching pad into 2017.

This program is based on our success in working with hundreds of senior management teams over the past 30+ years.
This is a way to capture and harness the natural optimism of the New Year. You will create immediate breakthroughs in
key performance areas, and you will sustain this vision of victory frame throughout the year.

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.

To unsubscribe, please e-mail us at admin@turbols.com
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