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Starting is
half done

haron, president of a Portland heating and
air conditioning company, told session 7 of
the Leadership Development Lab (LDL):

“l started my company a little over five years ago
and we have grown steadily in the direction of
the vision | had foreseen when | found the firm.
Last summer, | invited an associate to buy into
the company. The goal was to help accelerated
at an even faster pace the growth we were expe-
riencing. Our understanding was that he would
buy me out in five to seven years when | retired!
We struggled the first ten months. One of our
challenges was keeping unproductive employ-
ees we should have dismissed. We were running
the risk of hiring and firing without a company
policy manual.

“Keeping unproductive employees when you are
growing is an even bigger problem than when
your business is at a steady state. We were afraid
to dismiss these employees because we didn’t
have the needed policy manual and were afraid
we wouldn’t be legal. We felt the risk of costly
lawsuits were too great. Even though | knew that
our company policy manual was a priority that
really needed to be completed, it seemed the
pressures of everyday work always took priority.

“l know now that | was succumbing to the tyr-
anny of the urgent, instead of focusing on the
vital few, the important issues that really matter
in the long run. At session three of the LDL,
when the class was presented the challenge of
applying 5X more enthusiasm — commitment in
action - effort toward a goal or task that we had
been procrastinating on. | knew instantly that
completing our company’s policy manual would
be my goal. | decided it was time to put our
employee handbook to bed and finish it once
and for all.

“Over the past 4 weeks | have spent a lot of
hours writing and rewriting our company policy
manual so we would have a fair employee driven
policy which would protect the rights of our
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“P” is for Progress

employees and our company. | found myself
excited and pleased with the outcome. Now our
employees and management know exactly what
is expected. We all have clearly spelled out stan-
dards to follow. This is helping everyone make
a bigger contribution to the success of our com-
pany. | already feel more confident.

“The lesson | learned from this experience is
when | come up against a challenge that seems
too difficult to meet, a challenge that grows each
day | procrastinate, to continuously apply 5X’s
more enthusiasm. | learned to stop wasting time
procrastinating and go after my goal head long.
“The action | call you to take is to stop pro-
crastinating and take charge of your time. Deal
with your goals with committed passion, fire,
and energy. The benefit you will gain is a sense
of accomplishment as you move past the 3 P’s
(Perfectionism, Procrastination and Paralysis)
that kill achievement to the one P that really
matters, (Progress). A commitment to progress
ensures your continual success.”

Introducing Turbo’s Newest
Management Team Workshop

The Power of Purpose

A strong purpose ensures your
organization of peak performance.
There’s nothing more powerful than
purpose. Purpose goes beyond mission,
vision and values; purpose answers the
why behind the what.

http://www.turbols.com/workshops_presentations.html

Get Involved!

i Become a fan on Facebook
i Connect with me on LinkedIn
[} Tweet with Larry on Twitter
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