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“If you have an employee who’s not fi red 
with enthusiasm, and you can’t fi re them 
with enthusiasm, then fi re them with enthu-
siasm.” This may sound cavalier, I can’t be 
sure. What I can be sure of is that you will 
never build a high performance organiza-
tion with people who have made a decision, 
for whatever reason, not to engage. Your 
job is not to rehabilitate the resigned. Your 
job is to provide opportunities for motivated 
team members to be successful; set high 
standards, ask associates at every level to 
strive for those high standards, coach, train 
and develop engaged team members. Your 
job is to encourage, support and reward 
successful performance. When you do your 
part and associates choose not to engage, 
you must discharge them. It’s part of your 
job. So as a fi nal reminder, if you have 
people on your team who are not fi red with 
enthusiasm, and you can’t fi re them with 
enthusiasm, then fi re them with enthusi-
asm.

I recently met with the president of a fast 
growing specialty retailer of garden hobby 

products. Their stores extend from Everett, 
Washington to San Diego, California. They 
are on a steep growth curve. The Saturday 
prior to our meeting, I conducted a daylong 
session for all of his key personnel. He had 
fl own them up from San Diego and down 
from Washington. He closed his stores for 
the day. This is highly unusual. He knows 
that his fi rm can create sustainable com-
petitive advantage with superior customer 
service because his competitors have a rep-
utation for being elitist snobs.

My client told me he had been experienc-
ing sleepless nights and stomach cramps 
because of one of his managers’ failed per-
formance. Then he gave me specifi c details 
about this store manager’s performance – 
coming in late, leaving the store early, being 
rude to customers and unprofessional with 
his staff. One of the key employees in that 
store had threatened to quit because of 
this manager. When it was suggested that 
the manager be moved from his current 
store back to the store he came from, those 
employees said, “If you bring him back, I’m 
quitting.” He went on for some time. I fi nally 
said, “You’ve got to fi re him!”

My client’s attorney advised that he must 
further document all of the issues. I know 
appropriate documentation can be required. 
I also know it can be too easy to use legali-
ties as an excuse for not making the tough 
calls that successful leaders make. I asked, 
“How soon are you going to take care of 
this?” He promised he would have it done 
by Friday. I reminded him of the old Ross 
Perot observation; “What the average man-
ager does is ready, aim, aim, aim, aim.” We 
have all heard the cliché about the man-
ager who is “ready, fi re, aim.” The best lead-
ers are “ready, aim, fi re.” They are never 
“ready, aim, aim, aim, aim.” Sometimes the 
only way, the best way to learn is to fi re.

I have advised my clients for 20+ years, 
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Introducing Turbo’s New
Strategic Execution Summit (SES)

Your executive team executes at record high levels.

A dynamic, aligning process to blend your manager’s
energies and leverage your collective strengths.

·  Craft a compelling “Vision of Victory” to blast 
past the “stories” that block the forward thrust of your 
team.
·  Create a galvanizing mission “slogan” that moti-
vates, builds pride, and pulls your entire organization
together.
·  Defi ne excellence for every role.
·  Develop individual, specifi c 3-step action plans to
ensure performance matches agreed-to measures of
excellence.

SES creates aligned energy to ensure the
highest levels of execution.

 


