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ob paving division manager for a Northwest
pavmg company, told Session 3 of Turbo’s
Leadership Development Lab (LDL):

“It was in June of 1980 and JC Compton was
low bidder of an 80,000 ton paving project on |
-5 south of Salem, OR. This was my first year
of running an asphalt plant. The job consisted
of grinding out 3” depth roadway in the 12’ wide
driving lanes. Then each lane had a hot oil chip
seal placed on the bottom of the cut. The third
step was placing a 3” depth of hot mix asphalt
concrete in the roadway section. This operation
went on for around 2%2 weeks and every day we
were picking up the pace and production was

improving.

“The superintendent, Jay, and | decided to go for
the production record as we neared the end of
the job. His dad, John Compton, was in charge
of the chip seal operation. Jay and | decided to
go for 8500 tons on this shift. | ordered the oil
and turned up the plant to maximum production
speed. We had plenty of trucks so trucking was
not an issue. As we were getting into the days
run, we were going at a record pace. John Comp-
ton asked Jay, ‘What production rate is the plant
running at?’ Jay responded, ‘Bob has the plant
running at 750 tons per hour’ John asked Jay,
‘What is the paving crew doing for production?’
Jay responded, ‘750 tons per hour!” John Comp-
ton said, ‘Oh crap! We better speed up! The
paving crew was catching the hot oil chip crew
which was right behind the grinding crew. The
day turned out to be our best day at 9000 tons of
HMAC in place in 12 hours!

“The lesson | learned from this experience is
that when we set challenging goals, strive for
best ever production and work together, we can
accomplish greater results than we can ever

achieve when we work alone in isolation.

To our clients and friends

Relay Race

February 25, 2014

“The action | call you to take is set a stretch goal
that throws down a challenge (Leadership Prin-
ciples #10 — Stimulate Competition), the kind of
competition, the kind of challenge that causes
everyone to work together as a team. The ben-
efit you will gain is greater sense of accomplish-
ment and increased production which turns into
increase profit at the end of the day.”

Bob told us this 40 year old story as if it had
happened yesterday, and as | listened, | real-
ized that rich memories are made from setting
worlds records, and meaningful memories are
made from responding to stimulating challenges.
In setting records, you give your team something
to remember, so give your team a challenge, pro-
vide the tools and support required to achieve

those stretch goals.
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~ PREVIEW MEETINGS ~

+ Wednesday, Feb. 26th at Denny’s
in Wilsonville
&
+ Thursday, Feb. 27th at The
Heathman Lodge in Vancouver
~5:29 p.m. ~

( RSVP to (503) 625-1867 j

Get Involved!

Become a fan on Facebook

, Connect with me on LinkedIn
Tweet with Larry on Twitter

You Watch Turbo Charged Videos

Please forward this to friends, co-workers, customers or relatives who you feel might enjoy it.
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